MINUTES OF Alban City School PTA ANNUAL GENERAL MEETING AND MEMBERS MEETING

AGM followed by Members Meeting

Date and Time: Tuesday 25 February 2025, 7.00pm — 8.30pm
Location: Alban City School, 7 Hatfield Road, St Albans, AL1 3RR
Committee

Chairs: Kate Davies

Communications Officer: Lucy Cooper

Treasurer: Jean Liao

Book Keeper: Karin Adams

Secretary: Michelle King

AGM MINUTES

Welcome and apologies KD
Sarah Boorman Fisher - Zoom
Ayanna Rezulaska - Zoom
Gizem Erdem - Zoom

Mat Wall - Zoom

Matisse Le Roch

Marta Skotnicka

Eleanor Pinto de Moura

Helen Page - Shop Lead

Mrs Stray

Julia Milligan

Sarah Todd

Paula Waller

Tania Douglas

Rachel Brown

Lilly

Olga Dremova

Jean Liao - Treasurer/ Trustee
Cerys Hadwin Owens

Karin Adams - Book keeper
Lucy Cooper - Comms/ Trustee
Kate Davies - Chair/ Trustee
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Apologies:

Jenni Malcolm

Michelle King - Secretary
Zoe King

Harmeet Ryatt

Roxanne Barrett

Shelley Gamester

2) Introduction to the PTA KD

e KD went through an introduction to the PTA including our responsibilities as a Charity, the role of the
Trustees and the wider structure of the Committee.
Discussed the purpose of an AGM.
Slides available on request

3) Treasurer’s report JL

e Financial report for 2023-2024 year
e Netincome - £22, 833.17 - exceeded previous year by 30%



e £17,417.05 from fundraising events primarily from Summer and Christmas Fair, up 30% from
previous year
£964.80 - from 100 Club
£1000 from Bradford and Howley sponsorship
Nearly New Shop - £2725.31 - up 76% from previous year
EasyFundraising - £2793.72
£19, 680 - donated to the school made up of:
e Pantomine
e Drums
e Music and sport and technology enrichment activities
e Opening Cash position - £19,586.91
e Closing Cash £22,739.32
ACTION: Existing trustees to sign accounts before they are filed - JL/LC/KD
We will also circulate them with the Minutes and post on website - JL or ST
We have appointed an independent auditor ( David Stead - Crimson parent) to review our accounts
before we file anything with the Charity Commission.
Bank accounts - no changes to the bank used this year
Charity Commission -need to be checked, signed and sent off along with Financial controls before
trustees can be updated.

4) Chair’s report for September 23 - Jan 25 KD
Main points:

Agreed to try and fund a contribution of £40K for the school playground
Amazing team of volunteers behind the uniform shop as well event volunteers and all the parents who
financially support the events.
Covered main fundraising events throughout the year
e Report will be available on PTA Website

5) Resignations and Election of Formal Committee Positions KD

Lucy Cooper resigned as Comms Officer and Trustee effective immediately
Jean Liao resigned as Treasurer and Trustee
Chair and Trustee
e Kate Davies nominated herself for Chair, Jean seconded
e Members voted Kate Davies as Chair
e Secretary and Trustee
e Rachel Brown nominated herself as Secretary, Kate Davies seconded
e Members voted Rachel Brown as Secretary
e Michelle stepped down in her role as Secretary
e Treasurer and Trustee
e Sarah Todd nominated herself as Treasurer, Kate Davies seconded
e Members voted Sarah Todd as Treasurer

6) Other roles: KD

e Communications Officer
e Cerys Hadwin Owens offered to be Comms Officer
e Social Media Officer
e Matisse Le Roch to be social media officer
e Book Keeper
e Karin Adams offered to stay on as book keeper
e Class reps
e We welcome Mat Wall and Ditson T LaDayal for Apple
e Danielle Brawn and Eleanora Pinto join Marta Skotnicka for Year 5 Sage
e Nadeene Stewart and Jane Howdle for Year 6 Amethyst
Square website
PTA Shop Leads



e Helen offered to help continue running the shop and manage the digital payment
e Looking for someone to take on digital payments in time

e Events Support Officer
e Olga offered to be Events Support Officer

e  Other events leads

7) Bank accounts: Confirm names of changes to bank account administration JL

e We will change the names on the bank accounts - remove current trustees ( Jean Liao, Lucy Cooper)
and add new Secretary and Treasurer ( Rachel Brown and Sarah Todd)

8) Charity Commission: Confirm removal and addition of Trustees JL

e We will change the names - remove current trustees ( Jean Liao, Lucy Cooper) and add new Secretary
and Treasurer ( Rachel Brown and Sarah Todd )

9) Uniform shop update HP

Going from strength to strength in terms of items sold and revenue earned.

Introduced Choose it Tuesdays.

Amy Leary stepped down after helping to set it up - now being helped by a team of 10 volunteers on
rotation.

e Matisse to talk to Helen about sending excess trousers to a charity in Uganda

Close out the meeting
Members Meeting MINUTES

1. Previous Minutes. KD

Approved the previous minutes which will be put on the PTA website
2) 100 Club - February Draw JL

e We generated 2 random numbers from the random generator website
e Karin Adams generated the numbers with Lucy Cooper
e 1st prize went to N. 87 and 2nd prize to No. 81

3) Events Roundup (inc funds raised) KD and JL

Easyfundraising - £1011.86 in Nov and £790.99 in February
Christmas Cards - £909.41
e Can we make it a more diverse offering?
e Gather more parent feedback and chat to different printers
Christmas Treeasy - £157.50
Christmas Fair - £5634.67 compared to £3652.37
e Feedback that it was more inclusive and more games were played
e Could we investigate other food/ drinks sales similar to the lolly sale?
Could we look at purchasing some tote bags for use at the sale for families to put prizes in/ extra income

4) Finances and wish list JL

e B&H Support
e Donations made- Playground
e £25k donated in total ( £10K donated earlier this week) - planning for another donation after the
summer fair
£693.74 donated for the Panto
EasyFundraising money donated to funds workshops including pottery, coding, - planning a
workshop for everyone in each year.
e Discuss option of de-restricting funds



KD proposed looking at de-restricting funds

Currently the pot of restricted funds for 24/25 is £1,552.85

Mrs Stray to look at spending the pot on technology which was it’s original
intention

Look at not restricting funds going forward

5) Upcoming events/dates KD
e Sponsored Read update - ongoing at the moment
e Easter Raffle - Zoe King, Julia Milligan moving this forward - can any one else donate any prizes?
e  Quiz Night - look to run again with BYO and Cash Raffle
e Reception and Yr 1 event - thinking of doing a Disco instead of a Film Night - proposed date in April -

looking at doing a shorter disco to older years.
e Look at sponsored run, colour runs, other adult events

6) AOB DB

e Zoe King - proposing a 2nd hand clothes stall -discussed option. Potential to have a small summer item
shop (t-shirts, dresses, shorts) but will discuss further when we draw up the plans for the Summer Fair.
Cannot have full scale shop as need to keep donation area to a minimum and will already be asking for
items that are needed as prizes. Some schools accept donations on the morning of the event (similar to
how we work with the cake stall and bottle tombola), saves storing anything.

Alternative to lolly sales.qg fruit stars/ yo yos/ tuck shop
Consider putting up the prices of the disco - £5.50 or £6.00
Call out for Christmas Jumpers

7) Date of next meeting New Chair(s)



